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Summary of what Comptroller needs to see…

• “Structurally balanced budget”

• Recurring expenses = recurring revenues

• Don’t balance budget by using savings

• Don’t balance budget by selling off assets
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“Cut Spending” – cuts since late 2017

Metro departments have been spending 
less than budgeted since cash crunch 
started.
• FY18, $17.2 million less than budget
• FY19, $20.3 million less than budget
• FY20, about $20 million below budget
• Going forward?



Tax Year General Services District Urban Services District*

2016 $3.924 $4.516

2017 - Reappraisal $2.755 $3.155

2018 $2.755 $3.155

2019 $2.755 $3.155

*Urban Services District rate represents a total of the GSD and USD.



History of Metro property tax rates

1965: $5.30
1970: $5.30
1975: $6.00
1980: $6.83
1985: $3.92
1990: $4.81

1995: $4.50
2000: $4.24
2005: $4.69
2010: $4.13
2015: $4.516
2019: $3.155



County Primary City County Tax  
Rate City Tax Rate Total Tax Rate

Shelby Memphis $4.0500 $4.1100 $8.1600

Hamilton Chattanooga $2.7652 $2.2770 $5.0422

Knox Knoxville $2.1200 $2.4638 $4.5838

Montgomery Clarksville $2.9900 $1.0269 $4.0169

Rutherford Murfreesboro $2.2194 $1.2894 $3.5088

Davidson Nashville $2.7550 $0.4000 $3.1550



“Raise Revenue” – new sources since September election



FY20 – Impact of COVID-19



FY20 – End year with basically no cash



FY21 – cash needs for the new year



FY21 – “savings opportunities”



FY21 – “savings opportunities” (continued…)



FY21 – funding gap in Mayor’s budget



FY21 – where the money goes



FY21 – options



FY21 – options (continued)
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